
Our world is being rapidly propelled 

by the triple forces of demographic 

change, economic globalization, and 

technological innovation. If our goal 

as educators is to enable all children to 

be better prepared to live productively 

in today’s ever-changing society, 

a paradigm shift must occur.

Researchers agree that our current educational 
system was created around the time of the second 
industrial revolution, when schooling needed to 
prepare a labour force with the skills and knowledge 
to support the economy focused on mass production 
and standardization. 

But such a society no longer exists in much of the 
developed world today. We are immersed in a 
technological revolution – the Fourth Industrial 
Revolution – that is fundamentally altering the 
way we live, work, and relate to one another. The 
speed of current breakthroughs has no historical 
precedent, evolving at an exponential rate rather 
than a linear pace, disrupting almost every industry 
in every country. The possibilities created by millions 
of people being connected by mobile devices, 
with unprecedented processing power, storage 
capacity, and access to knowledge are unlimited. 
Furthermore, teachers and schools are no longer 
the only sources of knowledge or opportunities to 
develop skills. 1

1 Klaus Schwab, The Fourth Industrial Revolution: What it means 

and how to respond. The World Economic Forum, 201.

2  The Future of Jobs Report, World Economic Forum, 2016

Top 10 Job Skills Needed 
in 2020 2

1.   Complex problem solving
2.  Critical thinking
3.  Creativity
4.  People management
5.  Coordinating with others
6.  Emotional intelligence
7.   Judgement and decision making
8.  Service orientation
9.   Negotiation
10. Cognitive flexibility

In his provocative book, World Class Learners, 
Professor Yong Zhao argues education must be 
designed around the child and be child-centered, 
meeting their unique needs, capitalizing on their 
strengths, and granting autonomy so they can take 
responsibility for learning. Zhao proposes that to 
succeed in this ever-changing world, students need 
to be able to think like entrepreneurs: resourcefully, 
flexibly, creatively, and globally. 

According to Zhao, indicators of a world-class school 
that cultivates global, creative and entrepreneurial 
talents are ones where:

•  Students have some degree of freedom to pursue 
their own interests with the school providing a 
broad range of curricular offerings and flexibility 
for students to explore, experience 

 and experiment
•  The school provides sufficient and easily accessible 

emotional, social, and cognitive supports 
personalizing the student learning experience

•  The school offers product-oriented learning 
experiences where the final product serves a 
genuine purpose, solves a real problem, or is 
personally meaningful

•  The school builds on its own strengths and 
emphasizes the strengths of each student, teacher, 
and the local community

•  The school provides a global orientation and 
operates as an enterprise with international 
partners and opportunities for engagement in 
international activities

•  Students develop global competencies, including 
the ability to interact with others through 
proficiency in foreign languages and general 
cultural intelligence

As Queen Margaret’s School approaches our 
centenary in 2021, intentional programming changes 
will be made, anchored on the educational pillars 
of academic rigor and personal excellence, gender 
equity and fairness, and character and service. 

We will use our campus and our local and global 
communities as living laboratories where the focus 
will be on learning by doing. Students will be given 
opportunities to apply foundational knowledge to 
the complexities of real-world problems by learning 
to ask questions, incubate ideas, and build solutions 
to improve their own lives and be empowered to 
create a more just and connected world.

The future of education 
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Our signature programs

Equine Facilitated 
Leadership Development

Our history

Sustainable Innovation & 
Entrepreneurial Thinking

Experiential & 
Inquiry-based learning

We are in the midst of a profound cultural shift that will change our world in ways we cannot 
imagine. Now more than ever, we need confident leaders of character and compassion, 
empowered to create a more just and connected world. QMS is an exceptional Preschool to 
Grade 12 university prep school that transforms how students learn and develop. Our unique 
educational model combines experiential and inquiry-based learning, sustainable innovation 
and entrepreneurial thinking, and equine facilitated leadership development.

1921 1940 1966 1971 2006
Queen Margaret’s School 
founded on April 21, 1921

Dining room enlarged to 
accommodate growing 
student population

Increased focus on science 
and technology initiates 
construction of Spurgin Hall

Athletic program expansion 
leads to opening of 
Founders’ Hall, our 
gymnasium

Intentional enhancement of 
all learning spaces begins 
with the opening of the 
Primary Centre

When engaging with horses through observation and 
hands-on interactions, students learn self-awareness 
and mindfulness. Offering students the opportunity 
to explore their leadership skills using the horse as a 
model of trust-based leadership facilitates growth in 
emotional intelligence.

We open young minds to alternative ways of 
preparing for the future. Our approach is to 
guide entrepreneurial and innovative thinking to 
collaborate, design and incubate ideas, and then 
have students prototype solutions that improve 
their own lives and tackle larger societal challenges.

We use our campus and our local and global 
communities as living laboratories where we focus 
on learning by doing. By applying foundational 
coursework to real-world problems, students learn 
to ask questions, create solutions, and manage the 
complexities of open-ended, real world situations.

Our purpose –
Preparing trailblazers for 
an unknown future

PILLAR 2 » 
Gender equity and 

fairness

PILLAR 1 » 

Rigor and personal 
excellence

PILLAR 3 » 

Character and
service
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Building our community & 
Master Planning considerations

Q U E E N  M A R G A R E T ’ S  S C H O O L  |  2 0 1 8  C O M M U N I T Y  S C H O O L  U P D AT E

How we got here

Where we go next

Our future

Our Campus Master Plan outlines projected enhancements of our facilities and grounds which will 
enrich the student living and learning experience across campus. Steady growth of our student 
population has enabled us to proceed with the highly anticipated expansion of The Learning 
Centre, advance enhancements to Founders’ Hall (our gymnasium), and continue upgrades to our 
residence buildings. Our long-range plans also include a re-build of our residence buildings, the 
construction of a third riding ring, and a new fine arts facility. These intentional building projects will 
strengthen every aspect of our school programming from Preschool to Grade 12.

2016-17, QMS Senior Leadership Team asked the Board 
of Governors, “What is our future direction and who are 
we serving?”

June 2017, the Board of Governors responded, “We 
need greater clarity” and tasked Wilma Jamieson, Head of 
School with a brand identity project 

August 2017, a diverse working group consisting 
of Board, parent, alumni, and leadership team 
representatives commenced work with Taiji Brand Group 
to assess the position, promise and personality QMS 
wanted to convey

After an eight-month engagement process that 
highlighted a sustainable future for QMS requires both 
focus and change, a “Brand Blueprint” for moving forward 
was proposed to the Board of Governors in April 2018

Following the receipt of legal counsel, board members 
with perceived or potential conflict of interest 
recused themselves from the formal discussion and 
the voting process 

The new strategy, including three signature programs, 
three educational pillars and a move to all-gender 
education Preschool-Grade 12, was unanimously approved 
for implementation by the remaining board members. 
Additionally, the Board authorized the Head of School and 
staff to proceed with construction planning for Phase II of 
The Learning Centre 

Families, staff, alumni, and community partners were 
informed of the new strategic direction in April 2018

Draft a gender equity and fairness policy

Increase awareness and need for Development Office 
fundraising opportunities

Continue faculty and staff professional development to 
support new strategic direction

Update strategic financial plan with a focus on sources 
of revenue and projected expenses to remain relevant 
and sustainable

Encourage students and staff to be innovators (i.e., be 
creative, be resourceful, build resiliency and take risks)

Pursue local and global partnerships to enrich our 
programming focus

Build momentum as we prepare to celebrate 
our centenary 

2014 2018 2019 2020 2021
The Learning Centre opens, 
offering collaborative 
learning spaces and 
accommodates growing 
school population

QMS adopts new 
strategic direction for 
educational programming

QMS welcomes all 
genders, Preschool to
Grade 12

Projected ground 
breaking for Phase II of 
The Learning Centre

Queen Margaret’s 
School Centenary 

What changes What stays the same

The school crest, a defining feature of 
our brand

School spirit lives on through our house 
teams, colours and names: St. Hugh’s, 
St. Gabriel’s and St. Michael’s

The value our Founders Miss Denny and 
Miss Geoghegan placed on service to 
others, “Servite Fortitier”

An engaged school community that builds 
connections locally and globally

Character and leadership development, 
with the inclusion of chapel, as part of a 
QMS education

Literacy and numeracy are foundational skills 
in our curriculum

The integration of the fine arts and athletics 
as key components of a balanced education

The provision of social, emotional and 
cognitive supports for students

The unique nature of our on-campus 
Equestrian Program

A fresh logo, developed to highlight our 
West Coast persona

Experiential, inquiry-based learning 
will be emphasized as part of our daily 
teaching practice

Student learning will be personalized to 
create opportunities for students to follow 
their passions and interests

The teaching of leadership skills will include 
experiences with horses

The innovative and entrepreneurial 
mindset will be supported through project-
based learning  

All genders will be welcomed to QMS 
from Preschool – Grade 12 beginning in 
September 2019

The campus master plan will continue to 
evolve according to our needs in relation to 
curriculum and strategic direction

Uniform modifications will reflect the need 
for modernization and functionality in our 
educational programming

Separate boarding accommodations 
for girls and boys will be in place for 
September 2019 
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660 Brownsey Avenue, Duncan BC V9L 1C2
T: 250.746.4185 | www.qms.bc.ca

“When you’re finished 
changing, you’re finished.” 

Questions/Ideas?

Words made famous by Benjamin Franklin over 
300 years ago and never more true today. Norah 
Denny and Dorothy Geoghegan could not have 
imagined things like blogs, wikis and Facebook 
when they created Queen Margaret’s School in 
1921. Fortunately, they imbued our school with a 
spirit of tenacity and adaptability — future-proofing 
us for the myriad changes yet to come. 

Have any questions, concerns or ideas? Don’t hesitate to contact us at future@qms.bc.ca.

New world. 

New challenges. 

New learning.
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