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STRATEGIC PLAN



Message from  
the Head of School

The creation of this new strategic plan is a demonstration of the collective wisdom of 
our Queen Margaret’s School community. I would like to express my appreciation to 
all who have shown their confidence in the school and have affirmed my belief in the 
ideal that together we are stronger. Our new 2014-2021 Strategic Plan inspires us to 
innovate as we build on the outstanding reputation we have earned to this point. 

Through compelling conversation with alumni, I know that our school has profoundly 
affected learners’ lives and the lives of those around them. It is our responsibility to 
continue this legacy while aspiring towards a shared future of continued excellence in 
education. 

Our new strategic plan sets a course that will challenge our personal and collective 
potential with courage and resilience. It seeks to engender in each student creativity, 
critical thinking and collaborative skills. It embraces our ability as a small independent 
school to be adaptive and flexible, and acknowledges the powerful strength of our 
community. Ultimately, it reinforces the values and character upon which our school 
is founded.  

Our vision, to be “accomplished lifelong learners making positive impacts in the world,” 
is one that evokes hope and a sense of promise as we extend our perspectives and 
our influence in today’s global society. We now find ourselves planning for a future that 
promises to be dynamic and challenging. These are exciting times!

 Wilma Jamieson 
 Head of School



Message from the  
Board of Governors

Dear Families and Friends of Queen Margaret’s School,

Since its early beginnings in 1921, Queen Margaret’s School has continued 
to grow and evolve into the thriving school it is today. Along with success 

comes the responsibility to ensure we have a clear direction to guide us 
into the future. 

When we set out to create our Strategic Plan, we wanted to be sure all 
of our stakeholders would be involved. Our QMS community has been 
engaged in reflecting upon our strengths and weaknesses as a school, 
and contributing to building a shared vision for the future. 

Queen Margaret’s School respects the traditions of our past, while 
aspiring towards a future of continued achievement and excellence in 
education. I am confident that we have a comprehensive document 
that is fundamental to the outcome of our Mission. This dynamic plan 
will carry Queen Margaret’s School forward to our centenary in 2021.

Please join me in sharing the vision and supporting the effort to make 
it happen.

Judith Parsons

Vice Chair, Board of Governors 
Chair, Strategic Planning Project Committee



A Plan for the Future

For almost a century, Queen Margaret’s School has educated 
generations of children and young women who have gone out 
into the world “with the stamp of the school upon them and 
with its ideals in their hearts.”   

In a rapidly changing world, the values of our school have held steadfast and formed 
the foundation of our students’ successes. 

As a dynamic learning institution, it is our responsibility to not only educate our stu-
dents, but also furnish them with the skills to allow them to realize their potential and 
meet life’s challenges. To do this, it is incumbent upon the entire Queen Margaret’s 
School community to work together to ensure our school maintains its relevance, to 
stretch beyond our limits and advance our shared future.

This current strategic plan will provide a roadmap for the next seven years.  Interwoven 
within this plan is the ideal that together, we are stronger. Just as the Founders accom-
plished great things with the support of family and friends, community continues to be 
paramount to the success of Queen Margaret’s School. This plan is a reflection of our 
shared vision and collective input.

The following pages outline the strategic areas of focus and desired outcomes that will 
guide us to our centenary. As a dedicated community of learners, we look forward to 
implementing this plan, building on our traditions. We are inspired to learn, guided by 
character and empowered to lead.



Our Vision Our Mission

We are accomplished lifelong learners making positive 
impacts in the world.

Our new vision statement guides the Queen Margaret’s School staff, students, 
and community to work together collaboratively for a common purpose. It defines 
the future optimal state to which we aspire. It is our inspiration. 

As a globally-minded community, Queen Margaret’s School 
provides enriched educational experiences and unique programs 
that prepare students for university, for higher education, for life.

Our mission is our reason for being. Throughout the better part of a century, the ideals 
of our Founders have anchored us, and we continue to draw inspiration from them. 
Queen Margaret’s has produced graduates who are strong, self-assured leaders, and 
we look forward to continuing this tradition into the next century and beyond.



Our Values

When the Founders established Queen Margaret’s School in 1921, 
self-reliance, loyalty, honesty, good manners and respect were paramount. These  
principles are no less relevant today. Indeed, in a rapidly-changing world, it is important 
to continue to remind ourselves what anchors us—the values that guide our behaviour 
and decision making. 

Integrity  We take responsibility for the impact of our decisions and actions  
on others.

Legacy  We honour our traditions and our history as part of who we are.

Diversity  We celebrate our differences with a sense of curiosity and compassion 
as we advance our shared future.

Accountability  We are committed to monitoring and measuring our goals and 
fulfilling the commitments we make to others.

Safety  We protect the welfare of others and provide an environment where  
we are safe to be individuals and learners.

Service  We live our values by seeking out opportunities to be generous and of 
service to others.

Courage  We challenge ourselves to do the right thing, to stretch beyond our  
limits and to inspire others to do the same.

Intellectual Curiosity  We are resilient, innovative and solution-focused  
learners who ask thought-provoking questions and challenge assumptions.



Goals and Strategic  
Areas of Focus

In this new strategic plan, seven distinct goals are supported by four 
strategic areas of focus: Student-Centred Learning, Leadership & Service, Community 
and Building Our Future. This nonlinear approach recognizes that each member of 
the Queen Margaret’s School community has an influence and an impact on achieving 
all of our goals. We are not defined by position or department, but how we can work 
together to achieve great things.

GOAL 1 Innovative and unique programs focus on developing the  
whole person

GOAL 2 Exceptional teaching practices inspire achievement at an all-girls’ 
school and co-ed junior school

GOAL 3 Empowered students lead and serve

GOAL 4 Our internationally recognized equestrian program is accessible 
and inspirational to riders of all levels

GOAL 5 Our culturally rich and diverse school community promotes global 
understanding and broadens our world view

GOAL 6 Lifelong relationships are created and nurtured

GOAL 7 Adaptive capacity is supported by dynamic systems and processes



Our students are the heart of Queen Margaret’s School, and a focus 
on learning is the principal enterprise for all members of our community. 

We will:
• Deliver an innovative curriculum that encompasses both content knowledge and 

competencies for success

• Invest in opportunities for growth and professional development for staff that will 
positively impact student learning and achievement

• Advance learning through the use of technology

• Integrate a program of high performance equestrian training, specialized instruction 
and competition for all rider levels balanced with academic accountability

• Build character through meaningful experiences embedded in curriculum and 
programs

• Capitalize on opportunities to develop lifelong enjoyment of physical activity and 
appreciation of the arts

Student-Centred Learning

GOAL 1 GOAL 2 GOAL 3 GOAL 4 GOAL 5 GOAL 6 GOAL 7 
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An enduring legacy of Queen Margaret’s School is a commitment to live 
our values, to be generous and to be of service to others. Our students and staff will 
seize opportunities to affect positive change in our school, in our local community and 
in the world. In the pursuit of continuous improvement, we will challenge ourselves to 
stretch beyond our limits.

We will:
• Facilitate participation in leadership and service opportunities

• Cultivate ongoing and meaningful mentorship opportunities

• Demonstrate ongoing leadership in environmental stewardship

• Pursue continuous improvement by researching best practices,  
engaging with external stakeholders and monitoring our performance

Leadership and Service

GOAL 1 GOAL 2 GOAL 3 GOAL 4 GOAL 5 GOAL 6 GOAL 7 
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Ours is a strong community, rich in diversity, and we will celebrate our 
differences with a sense of curiosity and compassion as we advance our shared future.  
At Queen Margaret’s School, students, parents, alumni, staff and members of our greater 
community will come together to support a safe and caring environment for learners. 

We will:
• Provide consistent and accessible communication channels for all stakeholders

• Build positive relationships throughout our school community

• Support a globally-minded, inclusive community

• Develop and implement a Strategic Human Resources Plan that positions QMS as 
an employer of choice

• Strengthen the student residential life experience

• Nurture enduring relationships with alumni and their families

Community

GOAL 1 GOAL 2 GOAL 3 GOAL 4 GOAL 5 GOAL 6 GOAL 7 
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Building our Future

Stability-endowing and change-promoting capacities are comple-
mentary, not competing ideals at Queen Margaret’s School. In consultation with our 
stakeholders, our goals have been definitively articulated. 

We will:
• Enhance the future of the school through strategic fundraising initiatives, including 

a robust bursary and scholarship program, as identified in the Advancement Plan

• Utilize a strategic enrolment management approach to attract and retain a diverse 
student population

• Implement the Campus Master Plan, focusing on the equestrian, residence, and 
fine arts facilities

• Through the articulation of a Strategic Financial Plan, continue sound fiscal practice 
to support the vibrancy and viability of our school

• Foster a culture of giving

• Establish a process for ongoing review of the school’s risk management guidelines

GOAL 1 GOAL 2 GOAL 3 GOAL 4 GOAL 5 GOAL 6 GOAL 7 
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Analysis
In January 2014, the Board of Governors and the Senior Management Team collabo-
rated in an intensive strategic planning workshop led by Elevate Consulting, a firm with 
extensive experience in helping independent schools and postsecondary institutions 
create strategic plans. This leadership group undertook a thorough and unflinching 
look at the present state of Queen Margaret’s School and its future. Underpinning the 
discussions were two fundamental questions: What are we doing right? What could we 
be doing better? These introspective questions were balanced with market research 
on best practices in education, enrolment and economic trends. 

What emerged from this exercise were draft vision, mission and value statements that 
reflected the current state of Queen Margaret’s School and its aspirations. A Strategic 
Project Planning Committee was struck, and the next phase began.

The Board of Governors and Head of School began this strategic 
planning process in the summer of 2013. The 2014-2021 Strategic Plan 
replaces the expired strategic plan and also folds in feedback gained from the QMS 
community during a recent accreditation process through the Canadian Association of 
Independent Schools (CAIS). Following initial consultation with students, faculty, staff, 
alumni, parents, and members of the QMS Board of Governors, the message was over-
whelmingly clear: it was time for the school to develop a single guiding vision, mission, 
and set of values. Moreover, it was time for a fresh new strategic approach to lead the 
school to its centenary in 2021.

The Strategic Planning Process



Articulation
The school’s leadership, including the Board of Governors and the Senior Management 
Team, then synthesized the vast amounts of input received from the consultation 
phase. This collaborative process resulted in the development of the 2014-2021 
Strategic Plan. Written to reflect the shared common purpose of the entire Queen 
Margaret’s School community, our new vision and strategic areas of focus will guide 
our school to its 100th anniversary and beyond.

Consultation
In March 2014, under the leadership of the Strategic Planning Project Committee, a 
survey went out to the Queen Margaret’s School Community (parents, alumni, faculty 
and staff) asking for feedback on draft vision, mission and value statements. Focus 
groups were struck and opinions were sought on how Queen Margaret’s School is 
perceived by its community. At the same time, students articulated what they value 
about their school with detailed artwork and collaborative projects. Through this rich 
dialogue, our new strategic plan began to take shape.



Stronger Together

The 2014-2021 Strategic Plan not only provides a map for growth over the next seven 
years, it is a commitment to our stakeholders. We will continue to set our priorities 
and make decisions in alignment with this new plan. We will continue to dialogue with 
our community in pursuit of our goals, being cognizant of the rapidly changing world 
in which we operate. We will develop metrics to monitor our progress, reporting out 
annually as we advance towards our centenary seven years from now. 

This new strategic plan could not have happened without the passion and vision 
for our school that was shared by so many throughout the planning and consulta-
tion processes. We look forward to continuing to work together and celebrating our 
accomplishments over the next seven years.

When our Founders, Miss Denny and Miss Geoghegan, started 
Queen Margaret’s School in 1921, they could not have imagined how it 
would evolve into what it has become today: from its roots as a one-room school 
in a rented building with 14 students, Queen Margaret’s School now hosts over 300 
students annually from around the world, coming together to learn on 27 beautiful 
acres. An inaugural staff of two very determined ladies has grown into 120 teachers, 
administrators, and support staff all dedicated to providing exceptional educational 
experiences for students and their families. Built on the strong foundations estab-
lished by our Founders, our school has continued to grow. 


