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Present: 

Chair               Mary DeLury 
Vice Chair      Serena Kolida 
Secretary       Jennifer Pelton 
Treasurer       Mark Gibbs 
Governor       Steven Kosa 
Governor       Derek Thomas 
Governor       Nancy Wilson 

Regrets: 

Governor       Dola Boas 
Governor       Richard Dong 
Governor       Roger Hart 
Governor       Leigh Taylor 

From Administration: 

Head                Wilma Jamieson 
Exe. Ass't         Kim Ludvigson 
 

Special Guests: 
 
Auditor             Mike Evans (Grant Thornton) 
Members of the QMS Society 
  

Minutes of the Annual General Meeting  
of the QMS Society 

 

Held on November 14, 2018 
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1. Call to order 

M DeLury called the meeting to order at 6:02 p.m. 
 

2. Introductions 

M DeLury welcomed all those present. Members of the Board introduced themselves. 
 

3. Announcement of Proxy Votes Received 

M DeLury reported that 14 members were represented by proxy. 
 

4. Affirmation of Quorum Present 

M DeLury reported that a quorum was present with 24 Society members in attendance and 14 members 
represented by proxy. 
 

5. Approval of minutes 

Motion: Moved by L Schultz and seconded by A Smith that the minutes from the November 15, 2017 AGM of the 
QMS Society be approved as written and circulated. 
 
Motion carried. 
 

6. Chair's Report 

M DeLury delivered the annual Chair's Report to the QMS Society: 

We have had a remarkable and very full year at Queen Margaret’s School.  We can both see and feel our school’s 

growth and the enthusiasm of our community members. Tonight we want to share with you the past year’s 

achievements by highlighting a few of the many noteworthy events. Our students are exemplary: when we see 

our present and past students out in the world, the stamp of QMS is evident in their kindness, their compassion 

and their drive towards personal excellence. Much time and energy has been spent over the past year with the 

Board and School leaders, distilling who we really are and bringing our story to life for all to see and hear. The 

QMS story began in 1921 with the vision of our tenacious Founders, and as we close in on our 100 year celebrations 

we can see so clearly what makes QMS special and unique. QMS is a place where students find meaning. 

Through our purpose-driven brand refresh, we have decided on three Educational Pillars: Rigor and Personal 

Excellence, Gender Equity and Fairness, and Character and Community Service. These pillars illustrate both what  
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QMS does well now and what QMS aspires to grow into. Within these anchors of learning, our students continue 

to be strong in academics, athletics, the arts and service. 

The 37 graduates of the Class of 2018 received 100% acceptance to post-secondary institutions such as McGill 

University, University of Toronto, University of British Columbia and Savannah College of Art & Design. In the past 

5 years, our graduates have received over 1 million dollars in financial awards, bursaries and scholarships. For the 

6th time in 8 years a Grade 6 QMS student earned top place in the annual Canadian Scholastic Achievement League.   

Students in Grades 10-12 entered the CVRD PlaceMaker Youth Competition and were selected to present their 

unique community enhancement plan to the CVRD Planning and Development Team. 

Students at QMS learn by doing and through play in our co-curricular clubs, service opportunities, the Arts, and 

experiential learning both in the classroom and in nature. Throughout the Intermediate and Senior school, students 

have 29 different clubs to choose from in the areas of arts, heath & wellness, environmental science, applied skills, 

and social justice. Students were able to experience numerous off-campus learning environments, such as the 

Cowichan Estuary, Camp Thunderbird and the Legislative Assembly of BC.    

Students from Grades 4–12 had the chance to participate in one of the 2 Theatre productions: Treasure Island and 

Giants in the Sky. Our Jazz Choir (Grades 8-12) and the Concert Choir (Grades 8-12) both received Silver in the Con 

Bro Whistler Music Festival. Art students in Grades 6, 10, 11 and 12 painted beautiful artwork on rocks which were 

delivered to the Walk for Reconciliation in Vancouver. The Royals Senior Improv Team placed 4th at the Island 

Championships. Grade 5 and Senior School students collaborated with local artists and historians on the creation 

of a stunning dragon/phoenix art piece destined for Duncan’s historical China Town. 

Of note, 100% of our 375 students and 137 staff members participated in voluntary service, with an accumulated 

3500 hours of service. The QMS community engaged with over 20 non-profit societies, such as Providence Farm, 

BC Forest Discovery Center and Salvation Army. The students raised money for many charities, such as Tour de Rock, 

BC Children’s Hospital and World Vision. Grade 3’s gathered over 102 sets of gloves for their Warm Hearts for Cold 

Hands campaign. They were donated to the Cowichan Valley Warmland House. 

Our Athletes had strong performances in both the Senior and Junior School. We participated in numerous cross-

country runs, track events, team sports such as basketball, field hockey, volleyball, rugby, golf and of course our 

unique Equestrian events. A total of 106 students participated in the Equestrian program, 94% of our riders 

completed an Equestrian Canadian Rider Level Exam and 36 riders competed at horse shows.   

Over the past year this Board has been working very diligently, as we have had an eventful year. The Advancement 

Committee will remain as a working group under the Head of School and will be working closely with the Board to 

raise funds for the expansion of our school, namely the extension onto our Learning and Primary Centers. The 

Governance Committee continues to keep up with change as well as streamlining our Bylaws and preparing for our 

CAIS Accreditation commencing in the New Year. The Finance Committee continues to work on updating the 

Strategic Financial Plan to fulfill long-term goals for our Campus improvements. 
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We have 2 Board members who are not continuing on; Leigh Taylor and Richard Dong.  Richard is a very generous 

supporter of QMS. Richard is hosting our Development Team later this month when they visit Shanghai. Leigh Taylor 

was the Chair of this Board for 6 years and on the Board over 10 years.  Leigh plans on staying involved with our 

Governance and Centenary Committees. Thank you to both Leigh and Richard for their service and their continued 

valuable support.   

Thank you to our Committee Chairs: Mark Gibbs, Jennifer Pelton, Serena Kolida and Bruce Munro. On behalf of the 

Board of Governors, I would also like to thank our Parents’ Association and our OOMA. I would like to thank our 

Head of School, Wilma Jamieson, for her unwavering commitment to QMS; you truly are a delight to work with, 

thank you.  

It has been a pleasure and an honour to serve as Chair of the QMS Board of Governors for the past 2 years. Thank 

you for this opportunity and I look forward to collaborating and creating further success for all the members of our 

community. Thank you all for coming tonight and for your continued support of Queen Margaret’s School. 

 
7. Head's Report 

W Jamieson delivered the annual Head's Report to the QMS Society: 

Good evening, 

We are inundated with reports and articles that highlight the changing landscape in education and the paradigm 

shift that must occur if our goal is to enable all children to be better prepared to live in a world rapidly being 

propelled by the forces of demographic changes, economic globalization and technological innovation. The 

school year ending in June 2018 can be characterized as a year where we, as a school community, spent time 

connecting the dots, understanding and appreciating the relationships and the links between past and present, 

between ideas and experiences, and from these reflections drawing logical inferences to support our continuous 

growth.  

Our year began with the creation of a Brand Identity Focus Group, who were charged with strengthening our 

school community from Early Childhood Education to Grade 12 by making intentional program choices that 

honour our traditions and reflect our desire to be relevant and sustainable for our current and future students 

and their families, both locally and globally. 

We began with a conversation on “Who” and “Why,” a conversation that asked us to reflect on and reexamine 

our history and connect the dots to what we hold precious today. The story of our Founders, the tenacious duo 

of Miss Nora Denny and Miss Dorothy Geogeghan, is one of grit and perseverance, and it is these personal 

qualities that we want for our students today.  
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Throughout the past school year, intentional efforts were made to connect with our history and traditions. Carey 

Pallister was contracted to be our QMS Archivist and began the task of inventorying artifacts stored in various 

locations around the school. Work was also started on creating a new home for our Archives in our old 

maintenance building. Alumni connections were fostered through our Founder’s Day assembly and gatherings in 

Hong Kong, Mexico, England and in the Cowichan Valley.  

We were also saddened by the loss of Miss Jan Green, a beloved former teacher, member of the OOMA and 

friend to many. Jan was our “keeper of all things QMS” and it still feels odd to not have her voice in the 

background guiding us on the way things should be done at QMS. 

The 2017-18 school year also saw us take time to explore partnerships, engage with others, and in doing so, new 

insights and opportunities emerged. Our year began with our staff retreat presentation on “Building our TEAM” 

by Jason Dorland, who then continued to work with our Equestrian coaches. Other professional development 

opportunities included working with the Harvard Graduate School of Education on Visible Thinking, 

Computational Thinking and Maker Space Workshops, Thinker-In Residence, coaching sessions on Inquiry-Based 

Instruction with Misty Patterson, and attendance at CAIS Leadership Conferences.  

After a lengthy search, we welcomed Ms. Jenny McLeod to our school as our Director of Development and 

Alumni Relations. Her experience in major gifts adds a skill set that we are needing as our School continues to 

grow.  With regard to fundraising support, our gala was very successful providing the funds needed to do a 

major upgrade to the interior of Founders’ Hall. Our Parents’ Association also continued to focus on both 

community building and fundraising opportunities, with $31,000 directed to enrich the educational experience 

of our students. 

By connecting the dots, by being curious and asking questions, by taking calculated risks, we have fueled 

creativity, imagination and innovation. We were excited to use our campus and local communities as living 

laboratories where the focus is on learning by doing. By applying foundational coursework to real-world 

problems, our students learned to ask questions, create and build solutions and manage the complexities of 

open-ended situations. 

The entrepreneurial mindset and way of thinking were incorporated into class work of our students with 20 

entrepreneurial projects generating funds for 6 charities: inquiry and experiential learning opportunities 

included the welcoming of 47 guest speakers to campus, 78 fieldtrips to sites of historical, social and 

environmental significance, outdoor education opportunities for all students and, of course, many hours of 

organic gardening as students were taught the art and science behind tending to our garden beds and green 

house.  

The Arts continue to surround, inspire and infuse every aspect of our student’s lives here at QMS. The addition 

of the Junior School Giants in the Sky production and the growth of our Senior School Improv Team, meant one 

third of our student population from Grades 4-12 was actively involved in co-curricular dramatic stage 

productions.  
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As we connected the dots between the focus of BC’s new curriculum and our school’s desire to make education 

relevant for our students, new possibilities arose. With the integration of Aboriginal culture and perspectives 

throughout all areas of learning of the BC redesigned curriculum, we were fortunate to have 80 hours of 

instruction provided by elders and members of our local First Nations.  Ken Elliot supported us in identifying 

native plant species on our campus; Della Rice Sylvester lead us in the harvesting and processing of medicinal 

native plant species. Robert George and Sally Hart shared their wisdom and storytelling infusing the philosophy 

of positive community connections. 

In athletics, with the in-house expertise of our Senior Athletic Director, girls Rugby 7’s continued to grow. QMS 

recognizes the importance of physical fitness for personal well-being. Our Junior School logged 6,521 kms as 

they tracked their Canada 150 Run progress. With 28 school teams fielded in 10 sports and an additional 10 

extracurricular skills development and fitness activities, there was something for everyone.  

Our Equestrian Program saw a growth in participation in their horsemanship clinics and workshops with more 

community members venturing on-site to see our unique on-campus riding program first hand. Last year, 106 

students took advantage of the opportunity to participate in the Equestrian Program, which for 45% of our 

riders was the start of their riding career. 

Throughout the year, our boarding students celebrated global diversity by hosting seven cultural dinners, where 

students proudly shared culinary dishes, dance and traditional outfits from their home countries, building 

cultural awareness, but most importantly enriching friendships.  

Connecting the dots means achieving clarity of purpose.  As I noted at the beginning, our year started with the 

work of our Brand Identity Focus Group, and it is the work of this group that has produced our new Brand 

Blueprint accepted by our Board of Governors last spring. This blueprint expresses the position, promise and 

personality we want to project to our people, partners, communities and most of all the students and families 

we serve. It also provides us with the direction and clarity of purpose to realize our vision, mission and goals. 

Three signature programming strategies and three educational pillars describe how we will anchor our learning. 

Our full educational program, from ECE to Grade 12, will also be open to all genders beginning in September of 

2019. 

Connecting the dots, an empowering concept developed throughout the 2017-18 school year, has set the stage 

for us to be a preferred Early Childhood to Grade 12 educational experience for young trailblazers with a passion 

for discovery, the drive to take charge of their education and a desire to make a difference in the world.  As our 

tag line suggests, this is a new world and we are faced with new challenges, but our students will be equipped to 

be agile and adaptable, ready for new opportunities, open to new learning. 

As you have probably noted, the information I have highlighted thus far is just a glimpse into the educational 
world here at QMS. However, in keeping with our belief that we need to be accountable, committed to 
monitoring and measuring our goals, our Annual Report, available this evening, highlights through the images 
and infographics, our promise to you: an exceptional and rigorous education that builds confidence, character 
and compassion. 
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Change and adaptation relies on collaboration and collective engagement at all levels.  It is all about 
appreciating our interdependence and working in partnerships with others both within our community and 
greater global community. We can do little by ourselves. I am privileged to work within such a supportive 
community and would be remiss to not acknowledge the commitment and dedication of many in the successes 
of the 2017-18 school year.   

I am grateful to the students, faculty, staff, parents, Board of Governors, alumni and our wider community who 
have contributed to the success of the past school year. QMS thrives because of you. Your commitment to help 
us grow enrolment, build leading edge facilities, and support our greater community, positions us well as we aim 
to prepare young trailblazers for an unknown future.  

Thank you. 
 

8. Treasurer’s Report  

M Gibbs delivered the annual Treasurer’s Report to the QMS Society: 

It has been another positive year financially. The audited financial statements for the QMS Society for the year 
ending June 30, 2018 show growth and overall stable financial performance. 

Following are some of the highlights of the funds: 

General Fund: 

Overall, current assets are shown to have increased by $271,180 over last year, with current liabilities 

decreasing by $206,369. These healthy increases include a decrease in prepaid fees compared to the same time 

last year. Fixed assets have decreased slightly from the previous year by some $187,517. Our line of credit at 

year end stood at $0, the same as the previous three years. 

Operationally, we budgeted for the year based on a total enrolment of 352 FTE students. Year end results show 

we had an actual enrolment of 355 FTE, and an operating surplus in the general fund of $309,963 after 

amortization and depreciation of $534,628. 

The year end results for the Equestrian Program showed a deficit of just over $6,600 against a budgeted deficit 

of $30,000. Income from horse boarding and riding fees was higher than budgeted and, combined with lower 

than expected feed costs and offset, partially by higher wage expenses, produced this strong result. 

It has been recognized that there is an inherent structural accounting deficit in the Equestrian Program, which is 

reflected in the annual outcome. Whilst the program continues to build on its strengths, this year we have a 

budgeted decrease in both revenues and expenses, driven by an increase in learning riders over competitive 

riders, and we are anticipating an operating deficit this year of around $5,000. 
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Special Purpose Fund: 

Once again we benefited from excellent fundraising efforts. Proceeds forwarded from the Parents’ Association 

totalled more than $23,750 and have been used in a variety of areas throughout the school. The net proceeds 

from the annual fundraising event held in March totalled over $114,000. Combining this with the fund balance 

at the outset of the year, and subtracting the expenditures during the year, the year end fund balance stands at 

$325,687. 

It should be noted that while these funds are incorporated in the revenue surplus, they are not necessarily 

available for operational expenses as they may be restricted for specific purposes. 

Indebtedness: 

The financial statements show the school’s debt at year end being comprised of two term loans totalling 

$2,429,541. This is tied directly to the Campus Development initiatives from recent years, namely Rowantree 

Hall and the TLC. The two loans carry an interest rate of 3.23% and 3.25% and are due to be renegotiated in 

2019. The line of credit bears an interest rate at prime. 

The Society’s borrowing is subject to meeting debt covenants, and as of June 30, 2018, the Society is in 

compliance with these covenants. 

Also, as of June 30, 2018, the school had utilized $0 of its $850,000 line of credit. This is comparable to the same 

period last year. As noted at item 7 in the financial statements the line of credit limit of $850,000 can be 

increased, if needed, to $1,300,000 between the months of November and February. 

Summary: 

Overall, total revenues for the year were up from the previous year by some $1,011,794. Accounting for an 

increase in expenses of $651,241, the financial statements indicate we ended the year with a net surplus (i.e. 

excess of revenues over expenditures) of $487,003. This surplus includes $534,628 of amortization and 

depreciation on capital assets. 

Through vigorous financial management, 2017-18 was another year of financial stability and growth. The 

outcome was a positive one, as noted earlier. Whilst we continue to enjoy strong enrollment, we expect that the 

current economic climate and overall educational trends will present future challenges. At this time, we are 

cautiously optimistic that the School’s financial position will continue to be a positive one. 

 

Motion: Moved by M Gibbs and seconded by A Smith to accept the Audited Financial Statements for the year 
ended June 30, 2018. 
 
Motion carried. 
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9. Audit Committee Report  

M Gibbs delivered the annual Audit Committee Report to the QMS Society: 

For the 2017-18 audit, members of the Audit Committee, formed from members of the Finance Committee, met 

with the auditors at the outset of the audit in May of this year to set out the scope of the audit and time 

schedule for its completion. 

This meeting included a review of any changes in regulatory, accounting, and audit standards, as well as the 

roles of participants in the audit process. Additionally, Board members were canvassed to identify any areas of 

financial policy that they felt needed special attention. 

In September, the Finance Committee had a follow up meeting with the firm of Grant Thornton to review the 

Audit Findings Report along with any concerns that were raised in the course of the audit. 

The annual school audit was conducted in accordance with the plan and schedule set out in late May. The Audit 

Findings Report indicated the school’s accounting policies and financial estimates/practices to be appropriate, 

and there were no significant difficulties or disagreements with management during the course of the audit. 

As is normal, some unadjusted misstatements contained in the financial records were identified and corrected. 

It is important to note that the audit did not come across any material weaknesses or significant deficiencies in 

internal financial controls. 

Overall, the audit went smoothly and once again there was excellent cooperation with management throughout 

the audit. This was the fourth year that Grant Thornton had been engaged in this undertaking. 

The financial statements have been reviewed by the Board on September 18th, and approved for presentation 

today at the Society’s Annual General Meeting. 

 

10. Appointment of Auditor for the 2018-19 Fiscal Year 

Under section 8.1 of the current bylaws it is a requirement at each Annual General Meeting of the Society that 

an auditor be appointed for the coming school year. 

In addition to evaluating our auditor’s performance during the course of audit engagements, it has been our 

practice to canvass the market every three to five years to assess competitive services and fees. 

In August 2014, we undertook such a survey to determine the rates and services of several audit firms. The 

previous such survey was conducted in 2009. The outcome of the 2014 survey resulted in the appointment of 

the firm of Grant Thornton as the auditor for 2014-15 and subsequent years. 

In passing, we note that it is our current intention to again canvass the market with a view to the 2019-20 

financial year and beyond. 
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The proposal put forward by Grant Thornton as part of the canvassing survey, leading to their selection as the 

school’s auditor, included a five year cost proposal. The proposal was substantially less than others who 

participated in the survey. 

Accordingly, based on the school’s satisfaction with the manner in which the past year’s audit was conducted, 

the Board is recommending that the school continue to engage the firm of Grant Thornton as the school auditor 

for the 2018-19 school year. 

 

Motion: Moved by M Gibbs and seconded by R McKay to appoint the firm of Grant Thornton for the 2018-19 
fiscal year. 
 
Motion carried. 

 
11. Governance Committee  

 
Special Resolution: Moved by J Pelton and seconded by H Picard to adopt the following: 
 
Resolved as Special Resolutions That, 
 

1. The Bylaws of the Society be amended by deleting paragraph 6.8 and replacing the same with the following 
paragraph: 

 “Terms of Reference, Composition and Rules of Committees    

 6.8     When the Board creates a committee, it must establish Terms of Reference, rules of the committee 
and specify the number of members and the composition of the committee. Committees may be 
composed wholly of Governors or a combination of Governors and other appropriate persons, as the 
Board thinks fit. A committee will report back to the Board as it completes its activities.” 

2. That Ridgeway & Company, the solicitors for the Society, be authorized to electronically file a consolidated 
set of Bylaws incorporating the approved changes set out in paragraph 1 of this resolution. 

Special Resolution carried by unanimous decision. 

 
12. Election of Governors 

B Munro addressed the QMS Society and reviewed the nominating process and the factors considered in 
selecting candidates to ensure a balanced composition of the QMS Board of Governors. 

B Munro submitted the Nominating Committee's Slate of Candidates for Board Membership. Each candidate 
present was given the opportunity to address the meeting. The new candidates nominated for a three-year term 
were S Burrell and L Mills. Current governors M DeLury and N Wilson let their names stand for a further three-
year term.  
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Motion: Moved by B Munro and seconded by J Buydens to accept the slate of candidates submitted by the 
Nominating Committee: M DeLury and N Wilson let their names stand for a further three-year term. New 
candidates nominated for a three-year term were S Burrell and L Mills. 
 
Motion carried. 
 

13. Close of Meeting 

Prior to the end of the meeting, M DeLury presented door prized to attendees. 

M DeLury asked if there was any other business to be brought forward. There being none, the November 14, 
2018 Annual General Meeting of the QMS Society was adjourned at 6:46 p.m. 
 
 

  

 
November 19, 2018 

Mary De Lury, Chair  Date of approval 

 


